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ANNEX A 

 

MANAGEMENT’S DISCUSSION & ANALYSIS OF FINANCIAL CONDITION AND RESULTS 

OF OPERATIONS  

 

The following is a discussion and analysis of ABS-CBN Corporation and Subsidiaries’ (“ABS-CBN” or 

the “Company”) financial performance for the three-month periods ended March 31, 2021 and 2020.   

 

All values are presented in Philippine Peso and are rounded to the nearest millions, except when 

otherwise indicated. 

 

The table below summarizes the results of operations for the three-month period ended March 31, 2021. 

 

 
1Q 2021 1Q 2020 

Variance 

Amount % 

Consolidated Revenues P3,920 P8,636 (P4,716) (54.6) 

Advertising Revenues 929 4,281 (3,352) (78.3) 

Consumer Sales 2,991 4,378 (1,364) (31.3) 

Sale of Services 2,991 3,959 (968) (24.5) 

Sale of Goods - 396 (396) (100.0) 

Costs and Expenses 5,774 9,145 (3,372) (36.9) 

Production Costs 1,900 3,419 (1,520) (44.4) 

Cost of Sales and Services 2,017 2,641 (625) (23.7) 

General and Administrative Expenses (GAEX) 1,857 3,084 (1,227) (39.8) 

Financial Costs – net 134 169 (35) (20.5) 

Equity in Net Loss of  

Associates and Joint Ventures 

3 - 3 (1,216.2) 

Other Income – net (90) (59) (31) 53.5 

Net Income (Loss) (P1,944) (P751) (P1,192) 158.7 

EBITDA (P605) P785 (P1,389) (177.1) 

 

Consolidated Revenues 

For the three-month period ended March 31, 2021, ABS-CBN generated consolidated revenues of  

P3.9 billion from advertising and consumer sales, P4.7 billion or 54.6% lower year-on-year.    

 

Advertising revenues decreased by P3.4 billion or 78.3% lower, attributable to absence of the Company in 

the Free-to-Air advertising space following the cease-and-desist order issued by NTC on the Company’s 

broadcast operations on May 5, 2020 and the eventual adoption of a Resolution denying the franchise 

application of the Company by the House Committee on Legislative Franchises on July 10, 2020.  

Consumer sales was similarly affected by the cease-and-desist order as this prohibited the Company in 

engaging in Sky Cable’s DTH services and distribution of TV Plus Boxes. In addition, the impact of the 

COVID-19 outbreak resulted to the Company ceasing various ancillary operations such as Heroes Burger, 

Kidzania Manila and Studio XP.  These unfortunate events resulted to a decrease in consumer revenues of 

P1.4 billion.  

 

Comparative revenue mix is as follows: 

 

 1Q 2021 1Q 2020 

Advertising revenues 24% 50% 

Consumer sales 76% 50% 



 

Consolidated Costs and Expenses 

Direct costs and expenses amounted to P5.8 billion, or a 36.9% decrease year-on-year.   

 

In compliance by the Company on the directive by the Office of the President of the Philippines imposing 

stringent social distancing measures on March 15, 2020, the Company ceased production of content the 

same day.  This cease on production was further extended after the cease-and-desist order issued by the 

NTC to the Company.  The Company decided to align the number of programs based on the partnerships 

closed by the Company with various Free-to-Air operators.  This alignment resulted to a reduction on 

production cost amounting to P1.5 billion or 44.4% 

 

Due to the cumulative impact of the COVID-19 outbreak and the cease-desist order issued by the NTC, 

the Company was forced to cease its Food & Beverage, Live Experiences, TV Plus and Direct-to-Home 

business operations.  This in turn resulted to reduction on cost of sales and services of P625 million or 

23.7% decrease year-on-year. 

 

Following the events of the franchise denial and the impact of COVID-19, the Company enforced 

stringent cost cutting measures to further manage the Company’s financial performance.  The Company’s 

GAEX decreased by P1.2 billion or 39.8% compared to the previous year. 

 

Net Loss and EBITDA 

The Company incurred a P1.9 billion net loss for the three-month period ended March 31, 2021.  

EBITDA decreased to (P605 million), a 177.1% decrease year-on-year.   

 

  



 

Business Segments 

 

For management purposes, the Company categorizes its operations into the following reportable 

businesses: (i) Content Production and Distribution and (ii) Sky Cable (iii).  This segmentation is the 

basis upon which the Company measures its business operations. 

 

 

 

 

Content Production and Distribution 

- Entertainment 

- News 

- Global 

- Film & Music 

- Cable Networks 

- Digital 

- Live Events 

- Themeparks (Ceased in 2020) 

- Home Shopping (Ceased in 2020) 

- Licensing & merchandising (Ceased in 

2020) 

 

 
Sky Cable 

- Cable TV  

- Broadband 

 

The following analysis presents results of operations of the Company’s business segments for the three-

month period ended March 31, 2021: 

 

Segment Operating Revenue Net Income 

Q1 2021 Q1 2020 Q1 2021 Q1 2020 

Content Production and Distribution P1,769 P6,102 (P1,976) (P849) 

Cable & Broadband 2,151 2,534 32 98 

 

 

A. Content Production and Distribution 

 

Despite the non-renewal of the Company’s franchise, ABS-CBN remained committed in producing 

meaningful and quality content to continue to be of service to the Filipino worldwide.  The Company 

continued to look for ways to reach as many Filipino families as it could.  A light was shed in 

reaching this goal came when the Company launched its Kapamilya Channel on cable TV last June 

13, 2020, and its digital streaming channel “Kapamilya Online Live” on August 1, 2020, showcasing 

entertainment and news programs of ABS-CBN.  On October 6, 2020, a new milestone was again 

reached by ABS-CBN where it was able to secure a partnership with Zoe Broadcasting to blocktime 

ABS-CBN’s programs under the Channel 11 “A2Z”.  These initiatives allowed ABS-CBN to be 



 

welcomed back to Filipino households worldwide.  Launching these platforms allowed the Company 

to generate P673 million in revenues during the 1st quarter of 2021. 

 

The Company furthered its international reach by merging its proprietary digital application to 

“IwantTFC”, and ungeoblocking of entertainment and news content in various regions across the 

world.  The Company also distributed over 180 titles to various territories in Asia, Africa, Middle 

East and Europe as well as various Over-the-Top platforms generating over P56 million. 

 

B. Cable & Broadband 

 

With Sky Cable being unable to provide direct-to-home (DTH) service following the lapse of its 

franchise, the Company continued to focus in growing its broadband subscriber base. Following this 

direction, Sky Cable’s revenues amounted to P2.5 billion, despite the absence of DTH services. 

 

Capital Expenditures 

 

Capital expenditures and program rights acquisitions amounted to P691 million as of March 31, 2021. 

 

Statement of Financial Position Accounts 

 

As at March 31, 2021, total consolidated assets stood at P56.1 billion, 4.8% lower than total assets of  

P58.9 billion as of December 31, 2020.   

   

Shareholders’ equity decreased to P15.3 billion or 11.3% in March 31, 2021 compared to the previous 

year.   

 

The company’s net debt-to-equity ratio was at 1.10x and 0.88x as of March 31, 2021 and  

December 31, 2020, respectively. 

  



 

EXHIBIT 1 – Aging of Accounts Receivable 

 

As of March 31, 2021 (Unaudited) 

 

 

Neither Past Past Due but not Impaired    

Due nor 

Impaired Less than 30 

30 Days 

and Over Impaired Allowance Total 

Trade receivables:       

 Airtime P=537,137 P=174,659 P=1,954,378 P=347,267 (P=347,267) P=2,666,174 

 Subscriptions 251,675 123,743 626,535 1,932,824 (1,932,824) 1,001,953 

 Others 130,711 80,565 344,352 354,721 (354,721) 555,628 

Nontrade receivables 144,599 113,134 811,606 574,347 (574,347) 1,069,339 

Due from related parties – – 81,780 – – 81,780 

 P=1,064,122 P=492,101 P=3,818,651 P=3,209,159 (P=3,209,159) P=5,374,874 

 

As of December 31, 2020 (Audited) 

 

 

Neither Past Past Due but not Impaired    

Due nor 

Impaired Less than 30 

30 Days 

and Over Impaired Allowance Total 

Trade receivables:       

 Airtime P=561,289 P=175,516 P=1,764,124 P=343,739 (P=343,739) P=2,500,929 
 Subscriptions 342,184 5,881 921,762 1,920,192 (1,920,192) 1,269,827 
 Others 141,149 100,121 396,853 354,801 (354,801) 638,123  
Nontrade receivables 145,572 113,134 827,706 574,347 (574,347) 1,086,412 
Due from related parties – – 67,839 – – 67,839 

 P=1,190,194 P=394,652 P=3,978,284 P=3,193,079 (P=3,193,079) P=5,563,130 

 

 



 

SIGNATURES 

 

For the SEC 17-Q First Quarter 2021 Report 

 

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report to 

be signed on its behalf by the undersigned thereunto duly authorized. 

 

Registrant: ABS-CBN Corporation 

 

By: 

______________________ 

RICARDO B. TAN, Jr. 

Group Chief Financial Officer 

Date: June 7, 2021 
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